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Bullying: How to Create an Inclusive
Environment and Prevent Bullying

INTERSECTIONALITY

Hurtful
Intentional
Repetitive 
Power imbalance

Bullying can be hard to define, especially
in the early years. Generally speaking, the
difference between bullying and "unkind"
behaviour involves these four factors: 

Types of Bullying: 

Physical Bullying: Hitting, kicking, shoving, spitting,
stealing or damaging property.
 
Verbal Bullying: Name-calling, mocking or hurtful
teasing, humiliating or threatening someone, racist,
homophobic, transphobic, ableist, or sexist comments.
 
Social Bullying: Excluding others from the group,
gossiping or spreading rumours, setting others up to look
foolish, and damaging friendships.
 
Cyberbullying: Using cell phones, text messages, and
internet sites to threaten, harass, embarrass, socially
exclude, or damage reputations and friendships.

Although anyone can become a victim of bullying, research finds the majority of the people impacted
by bullying are those who are a part of marginalized groups. Most notably those who appear as
"different", specifically in physical appearance, socioeconomic status, cultural differences, children with
special needs, etc. 

Stats from PACER'S National Bullying Prevention Centre, 2020
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PREVENTION & INTERVENTION
If we are aware that a lot of bullying occurs because of bias and prejudiced
ideologies, our best approach to prevent bullying is to extend beyond the
individuals (the bully and child experiencing bullying), broaden our scope to
include the social environment, and consider historical, political and ideological
relations of power and privilege. Here are some ways to do this.  

EMPATHY
Teach children first to recognize their
own feelings, and then extend to others. 
Give words to feelings, and connect
actions to feelings (ex. I noticed you
threw your toy, you seem very upset;
when I feel sad I feel a big ball in my
belly; your brother is grunting and
shaking their head, I don't think they like
it when you do that; etc.).
Read books on a variety of feelings. 
Encourage kindness and acknowledge
when children are acting kind and other
pro-social behaviour. 

LEAD BY EXAMPLE
Challenge your own assumptions and
dismantle any bias you have. 
Acknowledge and celebrate differences
including culture, families, abilities and
physical characteristics.
Read books and display visuals that show
a wide variety of people of varying ability,  
races, cultures, and family structures.
Think about the language you use (ex.
"you throw like a girl"; "they are acting
'crazy'"; etc.)
Avoid topics that may make a child feel
centred out (ex. asking everyone to share
what they got for Christmas during large
group - this may "out" a child who is low
socio-economic status and it assumes
every child celebrates Christmas).

COACH/SUPPORT
During the conflict between children,
support them in finding a solution
through problem-solving (acknowledge
feelings, ask what happened, summarize,
and find a solution together).   Ensure that
focus is on actions and feelings, rather
than on individual characteristics.
When a child expresses discriminatory
language, talk to them about it.
Challenge biased beliefs as they come
up (ex  a child calling another child a
"bad kid". Reframe their thinking,
acknowledge that everyone has bad
days, and someone's actions don't reflect
*who* they are. Read books about big
feelings and social stories.to give
examples).

INTERVENE
When you see bullying, or when a child
reports it, believe them and step in.
Research shows children with special
needs as less likely to be believed.
Focus on the behaviour of the bully as
opposed to the child being bullied. Avoid
victim blaming.
Most helpful: Listen to the child, check in
with them afterwards to see if the
bullying stopped, and give advice.
Most harmful: Tell the student to solve
the problem themselves, tell the student
that the bullying wouldn’t happen if they
acted differently, ignored what was going
on, or tell the student to stop tattling.
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RESOURCES

Books on empathy and diversity

Books on bullying

Support Hotlines: 

1-800-668-6868 | Canada Kids Help Phone

1-800-399-PEER | Peer Listening

1-800-SUICIDE or 1-800-273-TALK (8255)

1-800-442-HOPE | National Youth Crisis Hotline
for crisis intervention and school tip line for
reporting weapons or homicidal remarks

1-800-999-9999 | Covenant House NineLine
dealing with crisis intervention and angry
feelings

1-800-784-2433 | National Hopeline connects
callers to a 24-hour crisis center in their area

Learn more:

PREVNet: Bullying - What we know and what we
can do 

Resources for Early Learning – Celebrate
Differences in Others module

National Association for the Education of
Young Children: Exploring gender and enacting
anti-bias principles
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